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At MISSION, we value elite underwriters’ expertise
so deeply that we fuel their ambitions to create their
own

Our purpose as a program incubator is to provide a springboard for visionary

underwriters to change their corner of the world through profitable, scalable
programs.

We strip away bureaucracy and legacy mindsets to build your program centered
around your expertise and specialized capabilities, but without the risks,
complexity, and time involved in going it alone.

Put your talent and time into building your insurance business.

Insurance Venture Catalyst

We are a global underwriting company accelerating programs at an unheard-of
pace, empowering world-class talent to build specialist companies secured by
capacity and powered by next-generation expertise.

MISSION is revolutionizing underwriting by backing the best talent, secured by
capacity, to create the most agile and resilient organizations.




Learn more

Backed by Altamont Capital, a US private equity firm with over $4.3 billion of
capital under management, MISSION was established in the US in 2021, with the
UK & European operation opening in 2022.

As of May 2026, we have launched over 30 programs and MGAs in the US, UK
and Europe.

Our Approach

MISSION enables programs to establish themselves as specialist brands within their
insurance class. Our model is scalable, standardized and measurable, ensuring
regulatory compliance and customer satisfaction.

While maintaining these high standards, we customize our approach to align with

each program’s needs. Every program operates independently with its own profit
and loss statement, ensuring individual performance is ring-fenced within MISSION.

Impact in Action

@ Long-term Capacity Ty Launch Timeline
We provide various capacity We can launch new programs
solutions to suit the needs of our within weeks through our
programs. streamlined approach.

%& End-to-End Infrastructure («, Track Record
Managed cloud-based platform Collectively, our programs have
with full suite of back-office written over $1B of GWP to date.
services.

@ Global Reach

Operations across US, UK, and
European markets, supported
by 150+ specialists globally.
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appetite, ensuring alignment between programs

selected capacity partners, all managed through
our global capacity panel for maximum flexibility
thorough assessment of capacity needs and risk
and capacity providers from the start.
operational integration to ensure seamless

diligence processes while streamlining
implementation.

and security.
¢ A structured onboarding process that includes

¢ Direct collaboration opportun

e Expert guidancet

Long-term Capacity
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Program Ownership

We believe in true ownership — not just empty promises. Our
approach to equity and remuneration includes:

A transparent equity structure that allows you to build
genuine value in your business, with the flexibility to
realize that value on your own terms and timeline.

Carefully crafted share option agreements that
enable you to capitalize on your success while
maintaining control over your company’s growth
trajectory.

Commitment to the remuneration outlined in your
business plan, providing financial security and peace
of mind from day one.

Employment security that lets you focus entirely on
excellence in underwriting, free from financial
concerns or distractions.




Expansion Support

When you’re ready to scale your business, our growth support includes:

* Access to a team dedicated to finding capacity for your new line of
business, opening doors for strategic expansion into new markets.

e Substantial investment capital dedicated to fueling your growth
ambitions, whether through product diversification or geographic
expansion.

e Comprehensive support for building and scaling your team while
maintaining your ownership stake in the business.

Regulatory & Operations Backbone

Our compliance and operations framework ensures your business runs
smoothly. Our support includes:

e A robust best practice framework backed by continuous
professional development with thorough compliance training,
tracking, and monitoring systems.

* Rigorous operational processes ensuring your business meets all
regulatory requirements.

Purpose-built Technology

Our technology approach delivers practical solutions for our programs. Our
infrastructure includes:

e Advanced data integration systems that ingest, connect, and analyze
information across your entire value chain, reducing information gaps
and providing actionable insights.

A focused Minimum Viable Product strategy that prioritizes essential
functionality from day one, enabling rapid market entry without
unnecessary complexity.

Streamlined integration of core business processes including rating
engines, API configurations, automated communications, and
comprehensive reporting capabilities.

A simple yet powerful ecosystem designed for scalability, ensuring
technology supports rather than hinders your growth trajectory.




Financial Foundations

Mission provides comprehensive financial management support. Our services
include:

Complete financial administration covering payroll processing, expense
management, supplier payments, and detailed bordereaux settlements
and reconciliations.

Treasury and cash flow management services that ensure smooth day-to-
day operations while maintaining optimal working capital levels.

Strategic financial planning support through budget forecasting, financial
statement reviews, and ongoing performance analysis.

Full financial compliance management, handling all aspects of corporate
taxation, indirect tax obligations, and audit requirements.

Marketing for Growth

We provide unparalleled marketing support to drive your success. Our marketing

resources include:

* Dedicated collaboration on developing and executing targeted
marketing strategies that maximize your reach and generate qualified
leads for your business.

Access to experienced insurance marketing professionals who
understand the industry’s complexities and can translate that knowledge
into effective campaigns.

Strategic partnerships with award-winning agencies that bring innovative
techniques and proven approaches to your marketing initiatives.

Comprehensive brand development support to help you craft and
communicate your unique value proposition to your target audience
effectively.




Human Capital Support

Our Human Capital Support delivers recruitment and onboarding
solutions. Our services include:

Expert assistance with talent acquisition, from crafting
compelling job descriptions to placing advertisements
through targeted media channels.

Professional candidate screening and assessment
services to ensure you find the right talent that aligns
with your business needs and culture.

A comprehensive onboarding program that handles all
administrative aspects, including payroll setup, expense
management tools, and thorough candidate screening.

Full employee benefits coordination, including the setup
of IT equipment, medical coverage, and investment
opportunities.







Powered by MISSION

= E FinSurance
TF ]t :\ ‘ /E;\ N GROUP SERVICES

- kuberisk. IGNITE 1L YNX

Specialty Risk ™ @ \SPECIALTY
L amre XY
Laplace ol Mg};ﬂgt MERIDIANO
ATERNATIVE RISK SOLUTIONS o FEEEEEER . INTERNATIONAL DNpERWRITERS
*MOXIE o () ﬁ@
UNDERWRITERS -

QUANTUM RevBond

:::::::::

SEAFARER SPARK 2
, UNDERWRITERS
E ; B MAI{INE ‘ -§E—CITA?YA\/A

) w ¥

Torgon (/) Gt qg Wyvern

SPECIALTY UNDERWRITERS

Powered by MISSION

CAPITAL BAY

UNDERWRITING

- o






Thank you

If you like what you’ve seen and you’re ready to
start a conversation, let’s talk.

To set up a meeting, contact us
info@missionunderwriters.com
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